Lawrence A Reeves III
54 Westwick Way, Douglasville, GA 30134
(C) 678-702-1054 (E) reevlaw@yahoo.com
Executive Profile
Dynamic executive with 18 plus years in the logistics industry as a sales and operational leader, with a focus on carrier and customer development in large and small non-asset based and asset-based brokerage firms managing all levels of multiple projects including staffing, budgeting, sales, and pricing. 
Core Accomplishment 
· Manage Southeast Regional Brokerage 

· Increase regional revenue from 4.5 million to 15 million 
· Increased profit margins from 3.5% to 11.5%
· Averaged 350 to 400 loads a month yielding a 12% profit margin 
· Increased profits & productivity
· Mentored and coached employees resulting in a 100% increase in productivity   

Professional Experience
11/2016 – Present
JB Hunt Atlanta, GA 


Director of Refrigerated  


· Developing a strategic sales plan that create growth for brokerage

· Developing a strategic capacity plan that will increase carrier base

· Monitored and maintained Profit and Loss statements 

· Developing KPI’s to measure employee performance 

· Hiring, training and developing employees in sales strategies and carrier negotiations    

· Developing pricing strategy that will yield an average of 15% profits
02/2015 – 10/2016
Quarterback Transportation Lithia Springs, GA 


Director - US Brokerage 
· Negotiate with carriers for US domestic freight movement

· Developing and involved with pricing strategy with QB customers.
· Developing carrier network Increased carrier based by 20%

· Increased load count by 30% monthly 

· Maintaining 11% margin  

· Developing and implementing strategy for US freight movement 

09/2014 –02/2015 
UCG/ Lars Logistics Riverdale, GA


Company Closed 

Director of Brokerage  
· Developing a strategic sales plan that create growth for brokerage
· Brought in 10 Customers within 30 days
· Generated 1.5 million of   yearly revenue by developing a sales strategy

· Developing a strategic capacity plan that will increase carrier base

· Increased carrier base by 40% 
· Monitored and maintained Profit and Loss statements 
· Developing KPI’s to measure employee performance 

· Hiring, training and developing employees in sales strategies and carrier negotiations    
· Developed pricing strategy that will yield an average of 15% profits
03/2010 – 07/2014
Werner Enterprises Lithia Springs, GA

Regional Director of Brokerage – Southeast   Atlanta / Jacksonville
· Develop a Strategic Plan for growth for the branch 

· Increased revenues from 3.5 million to 15.5 million 
· Increased Profit margins from 4.5% to 11.5%
· carrier development Increased the Number of carrier’s branch use by 50% yearly 
· Profits gained from the top 5 carriers increased by 8% 

· Cut red lined (negative margins) loads by 90% 
· Assist Account Executive in sales and negotiations for regional brokerage  

· Hiring, training, and developing employees in negotiating with carriers 
11/2007 - 02/2010
4 Elements, Inc. Atlanta, GA

Sales/ Transportation Manager
· Maintained 15% plus profit margin yearly 

· Increased revenues by 25% yearly 
· Developed pricing strategy that will yield an average of 15% profit margin 
· Developed a strategic capacity plan that increased carrier base by 50%
· Hiring, training, and developing employees in sales strategies and carrier negotiations  
 03/2000 - 11/2007
C.H. Robinson Inc.  Atlanta, GA

Sales and Operations
· Booked average of 350 to 400 loads a month yielding an average of 12% margin  
· Develop and maintained 25 carriers that moved 80% of my freight 
· Managed customer accounts that yielded 1.5 million revenue and averaged 15% margin 
· Average 3k profit margin daily 

· Created carrier base at CH Robinson Atlanta for the Northeast and Southeast Zones 

· Trained, developed, and mentored new employees in sales strategies and carrier negotiations.  
· Assisted in bid pricing local and national 
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Education
 
University of Phoenix, Atlanta, GA
Masters of Business Administration
Global Management

 
North Carolina A & T State University, Greensboro, NC

Bachelor of Science
Supply Chain Management

Minor: Mathematics

